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The Governance Committee is responsible for the bylaws and policies of Swim-Natation 
Manitoba (SNM) and their interpretation and operational application. The Governance 
Committee advises the SNM Board of Directors (the Board) and the Executive Director 
on by-laws and policies, and reviews and drafts amendments as needed. The 
Governance Committee works with all other SNM committees to develop terms of 
reference, policies, and when needed, by-laws. This committee also has a key 
responsibility in matters of dispute resolution within SNM. 
 
Despite the pandemic not allowing any competition in the 20/21 swim season, it has been 
an active year for governance in terms of reviewing and enforcing the policies and by-
laws of SNM. We continue to address issues relating to the COVID-19 pandemic and in 
particular how our by-laws and policies should and/or could be amended, and the steps 
we can take to encourage compliance.  
 
Some highlights this year include that we have improved and clarified the terms of the 
organization’s insurance and provided advice to our member clubs in that regard as well. 
We have also reviewed and considered what qualifications make strong directors and are 
proposing to improve the screening and eligibility criteria for directors (a by-law 
amendment to allow for this is being presented to you today).  
 
We have continued to review and revise the organization’s risk register. This high-level 
and strategic document helps guide and prioritize the Board’s decision-making process 
by identifying those risks that are immediate in nature (such as the pandemic) and those 
which are still important but longer term in nature, like working with clubs to develop best 
governance practices and securing new and increased membership.  
 
The committee has also been engaged to assist in the review and negotiation of the 
contract for the use by SNM’s members of the Pan-Am Pool. Like many processes, 
negotiation with the City of Winnipeg has been slow due to the pandemic and these 
discussions remain ongoing. 
 
Overall, we have enjoyed a productive year and look forward to continuing to ensure the 
good governance of Swim Manitoba. 
 
 
Respectfully submitted, 
Nicholas Woelcke 
Chair, Governance Committee 


